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What is Construction Route to Gold?

GOLD SITES

Route to Gold is a performance measurement initiative within the Southern Region Capital Delivery supply chain. The initiative
aims to promote collaborative working behaviours, reduce costs caused by re-work and embed a culture of continuous
improvement within the rail industry.

Period 11’s second-highest scoring site
Bracewell Road Embankment is the second-highest scoring site for Period 11.
Tim Naisbitt, Senior Site Manager, said:
“The success of Bracewell Road Embankment is testament to the engagement of the management team, our workforce and our
subcontractors who have all contributed towards this achievement. The team have managed to deliver on schedule, in very
difficult circumstances, a simple scheme in a complex and difficult environment.
The Bracewell Road family embraced the Network Rail ‘What Safety Means to Me’ initiative and a host of our own, including
supporting a school placement, improving wellbeing, improving biodiversity and minimising the impact on the environment.”
Tom Harris, Construction Manager said:
“I am really proud to be working with the Bracewell team. The team has embraced safety initiatives and the Southern Shield and
has surpassed what was expected of them, considering what a difficult project it has been and their proximity to our lineside
neighbours. Here are some of the things they have done to make life better for those living near the works."
•
•
•
•
•

They ensured that there was plenty of signage in line with the southern shield, showing direction of train lines, speed
location information and other details
They also supplied solar powered panels, which delivered power for the site more sustainably and in a more
environmentally friendly way
They supplied a solar powered welfare unit outside the site for the night-time security guard, who was patrolling the area
around the homes every night
They even went out and bought some flowers to plant in a flowerpot found buried in the undergrowth on site to cheer up
the workforce on their breaks
They put a good traffic management system in place for a difficult worksite, which had an entrance on a bend - the only
area that we could get access to the site - and have managed it very well, considering the tremendous amount of HGV
movement, both in and out of the site. This had the added risk of a large amount of dog walkers going past the
entrance, with most people walking three or four dogs at a time
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If you would like a full score summary report for all Southern region Capital Delivery sites please contact: Paul Burr.
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